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CELTA - CERTI incubator

CELTA, the first Incubator of Brazil, was conceived and created in 1986 by CERTI
Foundation in response to development concerns of the capital of Santa Catarina and
with the objective of enabling a promising economic sector, taking advantage of the
talents and knowledge generated by the Federal University of Santa Catarina (UFSC).

Being recognized as the best incubator in Brazil and following the new movements of
the Floriandpolis innovation ecosystem, currently operates in the Alfa Technology Park
and at Sapiens Park, providing the right environment for approximation and
networking between startups and large companies to promote corporate innovation
and business generation.
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The INVENT Project - A process to accelerate the innovation process and reduce risk

Concept: lean agile

Validation with clients and focused on tangible results
Interaction of the company’s ecosystem
from R&D to corporate innovation

Diffusion of the culture of innovation

O pe n | nn Ovatl on & An undertaking to accelerate the
CO rpO rate ve ntu re innovation process and reduce risk

1. OPPORTUNITY 2. EXPERIMENTATION 3. ECOSYSTEM 4. CULTURE

Process of Innovation process Composition of Cultural change through

identifying, focused on results and activation of an innovation. Alignment of

constructing and based on the ecosystem of innovation the strategy of innovation,

validating the best organization of cycles to engage the of the innovation process,

market opportunities of learning and company’s scope of composition of resources
experimentation. open innovation. and leadership.

+ Constructs a systematic vision of opportunities

« Experience with REAL CASES and approaches to potential clients

* Interact with actors from the ecosystem of innovation -75% of the
startups presented do business for the industry

« Promote transformations in organizational culture

RESULTS:
The company learns and

experiences a process that
promotes innovation

N

ﬁ m The CERTI Foundation is a private and independent organization that since 1984 has been

Q ﬂ active in technological development and innovation in Brazil and in the world, in several
specialties, in the most diverse sectors with multidisciplinary teams, contemplating
projects in health, electronics, industry in general, energy, aerospace and defense,
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( €| I I telecommunications, automotive, agribusiness, among others.



